








Meet the Illustrator: Jan Pienkowski 

Little Ideas that 
Don’t Go Away
Bridget Strevens-Marzo interviews
award-winning illustrator, Jan
Pienkowski, who is credited with pio-
neering the modern pop-up book.
Pinekowski is best known for his
books the Haunted House and Meg
and Mog which he co-created with
Helen Nicoll 

Expression: Can you tell us a little
about your boyhood? Was there any
indication then of what your future
path would be? 

JP: My family, on both sides, was
involved in art and design. Two archi-
tect aunts, two architect uncles and a
painter great uncle, so I suppose the
path had already been beaten.
Also, the Polish tradition of
cut paper helped me to
experiment with color and
form on Christmas decora-
tions, birthday cards and
home-made toys: it was
wartime. One of my
favorite haunts was the
smithy and I was mesmer-
ized by the fire, the sparks,
the noise, the horses, and
the sheer skill. I think I
knew I was going to be a
designer, even though I
didn't know there was such
a thing. 

Expression: Can you recall the first
picture you did that you were really
pleased with?

JP: At the age of six, I managed to
do a drawing of a horse that finally
worked. In those days horses were an
essential part of countryside economy,
but I never thought of drawing them
from life only from memory. This par-
ticular drawing was some sort of
breakthrough. It was done in pencil on
a grimy piece of paper.

Expression: You have an English
degree from King's College,
Cambridge. What took you from there
to a career in the creative arts?

JP: At Cambridge I began to design
undergraduate shows — not only sets
and costumes, but also posters. It was
perhaps these posters that I was best
at doing and I suppose I developed a
name so that people came to me

Expression: Did you have a long-
term vision of what you wanted to do,
when you started out as a designer?

JP: To begin with I was essentially
interested in the arrangement of colors
and shapes, but the posters, and sub-
sequently greeting cards, gave me a

chance to create images and express
emotion, paving the way to narrative
pictures and later books. 

Expression: What kinds of things
prompt a new idea for one of your own
books?

JP: Usually it's a little idea that
won't go away. It starts out-of-doors
and ends up in the studio. Some of the
ideas come from the editor or from
working together with my co-author.
Teamwork enables different
approaches. 

Expression: Which of your books
presented the biggest challenge to

c rea te?
Why?

JP: Haunted House was my first
mechanical book. It combined the cut
paper, the blacksmith's shop and all
the horrors of war in a homemade toy.
I had never done paper mechanics
before and I had never written my own
text. 

Expression: What is your favorite
medium to work in? Why?

JP: At the moment it's Photoshop 7,
chiefly because it's new and I like to
explore new ways of doing things. The
computer provides undreamt of oppor-
tunities for creating and organizing
shapes, coloring them instantly on the
screen, although the printed results
are not always entirely predictable.
Compared with the toil of the Old
Masters this is instant art!

Expression: How, if at all, have
your relationships with publishers
influenced your work over the years?

JP: I have been very lucky in hav-
ing publishers who were able to lead,
cajole, and bludgeon me into doing
things I didn't know I could do.

Expression: Your books have

always stood out for
their boldness and
immediacy. Did you
ever have to stick to
your guns to get this
past more traditionally-
minded publishers?

JP: Yes, with vary-
ing degrees of suc-
cess. 

Expression: Are
you aware of any new publishing con-
straints in an increasingly competitive
market?

JP: When I started, my appeal was
to the English market, with allowance
made for Scotland, Wales, Ireland and
the old Empire. Nowadays, considera-
tions have to be made for a wider glob-
al readership which can sometimes
test the integrity of the original idea.
The world you have to portray is a
generalized view to accommodate eth-
nicity. Like a cake with too many ingre-
dients, it might not taste very nice.

Expression: Are there any
artists/bookdesigners/illustrators/
authors whose work you'd like to sin-
gle out for any reason?

JP: As a wartime child I had few
books with illustrations. The authors
who produced the most vivid images in
my mind were: The Brothers Grimm,
Homer, Kipling, Lofting, Kingsley (all in
Polish translations). After coming to
this country (England) I loved Richmal
Crompton and the comics Hotspur,
Beano, and the Eagle. Later still, when
I started in the book business, it was
my competitors in illustration:
Ardizzone, Herge, Burningham,
Oxenbury, and the incomparable
Ronald Searle. 

Expression: What do have up on
the walls of your studio? 

JP: A map of the Thames, a map of
London, couple of posters, a life-size
picture of a mummy case, half a dozen
life drawings, a calendar of
Herefordshire pub signs, pictures and
press cuttings of friends, dogs and
family, color palettes, a hieroglyphic
alphabet, Dennis the Menace, Huan
Ying, Polish paper cut-out, a plaster
man going up the wall, dentist's mirror
in the shape of a molar. 

Expression: Is there any question
that you'd like to ask and then answer?

JP: Q: Do I do sketches? A: I prefer
not to. I see the image in my head. The
first time is the right one. It will never

be as good again. 
© Jan Pienkowski 2003

Jan Pienkowski préfere ne pas faire
d'esquisses, mais plutôt de voir l'im-
age "juste" et de travailler à partir de
là. De tous ses livres, celui qui consti-
tuait le plus grand défi fut "Haunted
House" ("La Maison Hantée"); ce fut
l'occasion, pour lui, de deux grandes
premières: travailler d'après son pro-
pre texte, et sur la "mécanique" du
papier. Actuellement, son support
favori est Photoshop 7 du fait de sa
nouveauté qui incite à explorer de
nouvelles façons d'exécuter. Il est con-
scient du fait que l'édition actuelle
prend en compte un lectorat mondial,
ce qui peut atteindre à l'intégrité d'une
idée originale; le monde qu'il s'agit
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By Ann Jacobus 

One of the best ways for an
unknown children's writer or poet to
get published is to write a story or
poem for an anthology. Even though
most editors would like big names to
help sell an anthology, everyone
agrees, there is plenty of room for
barely-published or unpublished
authors, provided they write some-
thing of high quality. 

An anthology by definition (as
opposed to a collection) is the selec-
tion of the work of many writers or
poets. There are three main types of
anthologies: already published materi-
al arranged around a theme; new
material wholly commissioned; and
new material by invitation. It's the latter
that offers writers at the beginning of
their careers the most opportunity.
Often it is an author, him or herself,
who serves as the anthologist, coming
up with the theme, then working with
an editor at a particular publisher.

Tony Bradman, well-known chil-
dren's author in his own right, has
compiled over 30 anthologies for
numerous publishers in the UK, includ-
ing Skin Deep: Stories About Racism,
(Puffin, March 2004). "For me, it's
always the story that counts," he says.
"Kids deserve the best stories, and if I
like it, you're in, whoever you are, and
vice versa." Tony has published many
stories by unpublished writers, and
then enjoyed seeing some of them go
on to develop prize-winning careers.

We find out about these opportuni-
ties by networking. Editors or
author/editors usually have databases
of writers they have worked with.

Sometimes, anthologists will come up
with a wish-list of big names, as did
Erzsi Deàk and Kristin Litchman for
their anthology, Period Pieces, Stories
for Girls (Harper Collins). They asked
for, received and included stories from
Linda Sue Park and Rita Williams-
Garcia, among others. But this team
also emailed friends and associates
inviting them to submit stories. 

Bobbi Katz is a former editor at
Random House, and the author of
numerous poetry collections. She has
put together several poetry antholo-
gies, most recently Pocket Poems
(Dutton, March 2004). Bobbi inquired if
there were any SCBWI France mem-
bers who would like to contribute.
Member (and Expression editor)
Sandra Guy sent one which "worked
perfectly," according to Bobbi, who
tries to include brand new poems and
poems by new poets whenever possi-
ble. 

Several SCBWI/France members
had short stories, poetry and illustra-
tions included in the anthology Lines in
the Sand: New Writing on War and
Peace, edited by Mary Hoffman and
Rhiannon Lassiter, (Frances Lincoln,
UK, The Disinformation Company,
USA). Once you've submitted some-
thing, you're likely to be included in the
next invitation list.

In the age of the internet, it doesn't
matter where you live. Tony is increas-
ingly in touch with writers from all over
the world, and included stories from
the UK, USA, Australia, India, Brazil
and France (Paris resident and
American author Janet McDonald) in
Skin Deep. Erzsi, based in France,
and Kristin, based in New Mexico,
used writers from all points in between

and co-edited them pre-
dominantly by internet.
Erzsi details the story
behind the book in the
2003 Children's Writer's &
Illustrator's Market,
(Writer's Digest Books).

Dian Curtis Regan,
author of over 40 books for
young readers, has stories
in eight anthologies and
was just invited to write one
for a ninth. She lives in
Kansas, but spent three
years in Venezuela before
the widespread use of the
internet, and still got her
manuscripts to her editors.
She advises writers living
abroad to "look in your own
back yard to find a story,"
as she did in Venezuela for
her story on cults and local
rituals in Soul Searching:
Thirteen Stories About
Faith and Belief (Simon &
Schuster). 

Anthologies can be
expensive to produce, and
sharing royalties between

eight to 50 contributors, as in the case
of poetry, is usually not an option. A
collection also takes at least a year,
and often more, to pull together. It's
about finding the right material accord-
ing to Tony, who likens it to "panning
for gold," and says that some themes
are unpredictably harder to fill than
others. 

For short stories, anthologies gen-

erally mean a one-time payment and
retention of copyright after a period of
exclusive use, usually two to three
years. This means a check up front
£400 (roughly $650 or 575€) is about
average according to Tony for 4,000 to
6,000 words and then the right to use
your story again after the agreed upon
time. 

For poetry, while it varies, payment
is significantly less. Poems are more
easily and more often reprinted, how-

ever.
In the case of poetry, from the edi-

tor's viewpoint, clearing permissions is
often time-consuming. Usually, the
publisher holds the reprint rights to the
poems in a collection by a specific
poet. When the book is out of print,
those rights, if requested, return to the
poet. But Bobbi laments that tracking
down the poet, or the agent, and nego-
tiating a reasonable fee, or even find-
ing the original publishing company
that has been taken over by another
publishing company, is laborious, time-
consuming and expensive. Not to
mention that once found, permissions
administrators at publishers are notori-
ously slow ("six letters and two years
slow").

Anthologies are somewhat depend-
ent on sales to the institutional and/or
educational market. They don't tend to
be bestsellers, but can be decent prof-
it makers for publishers. According to
Bobbi, in the case of poetry, antholo-
gies usually sell better than books of
just one poet's work, with school sales
accounting for a large portion of hard-
cover sales. Also publicity and market-
ing make a big difference, she says.
Everyone interviewed agrees.

In summary, while short story and
poetry editors are pleased to include
new authors or unpublished writers in
their anthologies, like all editors they
are looking for the best quality possi-
ble. Being a member of SCBWI, net-
working with other writers, and learn-
ing who's out there looking for what,
are all part of getting your fiction or
poetry in an anthology. And that's a
solid first step to getting your novel or
own collection of poetry published.
Ann's latest short fiction, "In Her
Hand," appears in the anti-war
anthology Lines in the Sand: New
Writing on War and Peace.

Une façon pour l'écrivain de livres
pour enfants encore inconnu de se
faire publier est de composer une
bonne histoire ou un bon poème pour
une anthologie. Bien que les
directeurs de recueils apprécient
d'avoir quelques grands noms pour
aider à vendre l'anthologie, tous sont
s’accordent à dire qu’il y une place
abondante pour les auteurs à peine
publiés voire inédits, à condition
d'écrire quelque chose de haute qual-
ité. Vous pouvez découvrir quelles
anthologies sont en cours de planifica-
tion et ce que cherchent les antholo-
gistes en activant vos réseaux d'infor-
mation. SCBWI est un puissant outil
de réseau. A l'âge de l'internet, peu
importe où vous habitez: les antholo-
gies incluent souvent des manuscrits
d'auteurs vivant de par le monde

A is for Anthology
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Interviewed by Erzsi Deàk and
Sandra Guy
Leonard Marcus is one of the chil-
dren's book world's most respected
and versatile writers, historians, and
critics. His incisive book reviews have
been featured in Parenting magazine,
the New York Times Book Review,
Washington Post Book World, The
Horn Book, Publishers Weekly, and
numerous other publications. His own
books include: Margaret Wise Brown:
Awakened by the Moon, Dear Genius:
The letters of Ursula Nordstrom, and
Author Talk, Ways of Telling.

Expression: What, for you, is the
role of a reviewer?

LM: That partly depends on the
review medium. In Parenting, my main
goal is to call attention to excellent
new books that mothers (and I hope
also fathers) will want to look for when
they go to a bookstore or library. If I'm
writing for the Times, I have the
chance to put a new book and possibly
an entire career in context. 

But in whatever the medium, I think
a reviewer's main role is to respond as
honestly and fully as possible to the
book in hand, and to the extent possi-
ble to offer readers ideas and informa-
tion that allow them to decide for them-
selves whether or not a given book
suits them.

Expression: Whose interest do
you ultimately have at heart?

LM: I feel an absolute obligation to
be fair to the author and illustrator. If a
book seems excessively arty or other-
wise not really done with children in
mind, I feel an obligation to the chil-
dren and their parents to point this out.
In general, I feel an obligation to my
reader not only to give my opinion but
also to clearly explain my reasons for
having come to that opinion. 

Expression: What types of books
do you review?

LM: Parenting covers books for
babies through middle grade titles,
with more books at the younger end.
I'm asked most often to write about
picture books by other publications,
but lately I've been branching out.
Poetry is a special interest of mine and
I've just done a series of interviews
with fantasy writers, so I am more
attuned to fantasy than I used to be.

Expression: What makes a book
stand out from the mass of published

material you receive?
LM: Books that stand out have

somehow reached their full potential.
They feel whole whether silly-whole or
serious-whole or some other variety.
It's hard to be very specific about this.
But in picture books I think I can say
that the element that most often feels
missing is a strong emotional connec-
tion with the reader. So many of the
picture books being published now
seem not to try to go beyond looking
and sounding "cool."

Expression: What qualities do you
look for in an excellent novel?

LM: I remember reading Holes in
galleys and feeling newly surprised on
every page, and being just pulled for-
ward by the power of the writing. I
remember being blown away by the
ambitious scope of Nancy Farmer's A
Girl Named Disaster and Adele Giras'
Troy. Paul Fleischman's Seek and
Sonya Sones' Stop Pretending
seemed amazing to me as experi-
ments in form as well as for being such
passionate explorations of family
dynamics. I would have loved Terry
Pratchett's The Wee Free Men just for
being hilarious even if it hadn't also
turned out to be so wise.

Expression: How many books do
you receive a week to review? How
many are you able to review for
Parenting?

LM: I receive dozens of books each
week, a few thousand in a year. In
Parenting, I can review only seven
books each month. 

Expression: How would you define
a good reviewer? 

LM: A good reviewer reviews the
book he has read, not the book he
wishes he'd read — or written himself.
He tries to make every review a good
piece of writing and to keep personali-
ties out of it. And he writes every

review as if his own reputation
depended on it because it does.

Expression: How would you define
a "good" review? 

LM: It should start by showing an
understanding of the author's inten-
tion, and the potential that he or she
has set in motion. It should then say
whether and to what extent that poten-
tial has been fulfilled.

Expression: What are the most
influential review media in the US?

LM: Schools and libraries that can
subscribe to only one review journal
often pick Booklist or School Library
Journal. As a result, a starred review in
either of those publications is not just a
feather in your cap but also a plus for
sales. 

Fewer major newspapers review
children's books than in the past; this
probably means that the New York
Times Book Review has gained in
importance, although I don't know to
what extent a good review there trans-
lates into strong sales. 

Expression: How can
authors and illustrators get
reviews for their books? 

LM: Some reviewers, includ-
ing me, receive just about
everything that is published. I
pay attention to what comes in,
put aside books that seem
especially interesting, and then
come up with a monthly list that
is age-grade balanced. 

I also try to mix fiction and
nonfiction, serious and less
serious books, etc., and make
sure that a number of publish-
ers' books are represented. It's
a balancing act to put together
each of those lists. I think I can
honestly say that no outside
influences affect my decisions.
So, the main advice would be
to make sure that your publish-

er is sending your books out. 
It's good to get to know your publi-

cist. At a large house, someone within
the publicity department will have
been assigned to your book. At a
smaller house, there may be just one
person. Offer to be helpful by supply-
ing contact names of local/regional
review media that they might not
already be aware of; also, information
about the alumni magazines of
schools you've attended; etc.

If you have written a book about
apples, there may a giant apple-grow-
ers trade organization that would be
interested in promoting it, so try to find
out about possibilities of that kind and
tell your publisher about them. 

Remember that by the time your
book's season of publication has
passed, your publicist will have moved
on to the next list and won't have much
time for you anymore. So start collect-
ing your ideas as early as possible,
preferably six to nine months before
publication, and then find out when the
publicist will be ready to  work for you.

Leonard Marcus est, dans le monde du
livre pour enfants, l'un des plus respecté
des écrivains, historiens et critiques. Il
tend à passer en revue les livres pour
une tranche d'age des plus jeunes; sa
zone d'interêt spéciale demeure la
poésie. Leonard Marcus estime qu'un
critique doit réagir à un livre aussi hon-
nêtement et pleinement que possible,
offrant aux lecteurs les informations qui
leur permettent de décider si un livre leur
convient. Trop souvent, LM ne détecte
aucun fort lien émotionnel avec le lecteur
dans les livres illustrés. Une bonne cri-
tique démontre une compréhension de
l'intention de l'auteur, puis révèle dans
quelle mesure ce potentiel a été réalisé.

Going beyond cool
Leonard Marcus, reviewer, historian and author
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75007 Paris
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RER: Pont d'Alma
BUS ROUTES:
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Interviewed by Erzsi Deàk 

Natascha is the Senior
Commissioning Editor for Picture
Books at Random HOuse. She will
be participating in the SCBWI Day
Before Conference at the Bologna
Book Fair, on April  13th,  "Creating
Good Books in Today's World: A
Craft-Based Day of Workshops
and Review Sessions Held in
English." 

Expression: Please tell us a lit-
tle about your background.

NB: I studied Developmental Psychology at Smith
College in the US, and moved to London in 1993. 

I began editing picture books at ABC in London,
after which I spent five years at Dorling Kindersley,
where I developed two new series — Toddler Books
and Share-a-Story. I am currently Senior
Commissioning Editor for The Bodley Head picture
book list at Random House Children's Books (RHCB),
where I am also responsible for the Flying Foxes early
reader series, which I launched a few years ago. I am
also Regional Advisor for the SCBWI British Isles
region. 

Expression: What are some recent titles that you
are particularly proud of?

NB: Billy's Bucket by Kes Gray, illustrated by Garry
Parsons

Eric the Red by Caroline Glicksman
Yuk! by Kes Gray, illustrated by Nick Sharratt
Oops, Sorry! by Richard Morgan
Our Twitchy by Kes Gray, illustrated by Mary

McQuillan
Smog the City Dog by Adria Meserve
The Flying Foxes series
Expression: What are the features that grab your

attention in a manuscript for children aged two to four?
NB: An outstanding authorial voice coupled with an

original theme.
Expression: What are you looking for in a picture

book illustrator?
A style that is unique, as well as the ability to devel-

op and sustain characters through a story; the ability to
draw and create interesting perspectives.

Expression: What makes an illustrator's work stand
out in your eyes? 

NB: Uniqueness of style and appealing characteri-
zation - pictures that tell a story.

Expression: Are there any media you advise illus-
trators to steer away from?

NB: Not really.
Expression: Are you looking for writers who illus-

trate their own stories, or would you prefer to see illus-
trations alone?

NB: I consider both on a regular basis.

Expression: What about a
good author and illustrator team
— can you name a recent book
that you believe shows a strong
bond between word and
image? 

NB: Billy's Bucket by Kes
Gray and Garry Parsons

The Daisy Books by Kes
Gray and Nick Sharratt (Eat
Your Peas, Really Really, You
Do! and Yuk!)

Expression: In the US, talk
of the slump in the picture book

market is rampant; do you see a slump in UK? 
NB: The market for picture books in the UK is very

tough at the moment, especially for new authors and
illustrators who are just getting established. 

This is largely influenced by the increasing market
share of the big chains and their tendency to focus on
best-sellers. However, RHCB is committed to building
new talent despite the difficult marketplace.

Expression: Are you greatly affected by the world
of co-editions?

NB: Yes, all the picture books that we acquire are
with a view to selling as many co-editions as possible.

Expression: What are some common mistakes
authors and illustrators could avoid when submitting to
RHCB?

NB: Authors and illustrators should consult the
SCBWI International Market Report to ensure their
submissions go to the right editor. RHCB has four pic-
ture book imprints (The Bodley Head, Hutchinson,
Doubleday and Cape) and each has a slightly distinc-
tive style, depending on its history, its authors and its
publisher. We also have a fiction department. Authors
should not send artwork to illustrate stories unless they
are illustrators.

Expression: Are you accepting unsolicited manu-
scripts? Art samples?

NB: I accept unsolicited picture book manuscripts,
dummy books, as well as artwork samples if these are
addressed to me. We do not take on alphabet books or
rhyming texts, and publish very few baby books, nov-
elty books, non-fiction or folktales. It takes us an aver-
age of at least six weeks to respond.
Natascha Biebow, Directrice de Collection en chef,
Livres Illustrés, chez Random House Children's
Books, habite Londres depuis 1993. Elle cherche des
auteurs à la 'voix' exceptionnelle et des thèmes orig-
inaux pour le texte, et un style de qualité unique et la
capacité de développer des personnages visuelle-
ment pour l'illustration. Le marché du livre illustré au
Royaume-Uni traverse actuellement une période diffi-
cile et les auteurs et illustrateurs doivent soigneuse-
ment étudier les maisons d'édition (y compris via
l'International Market Report ou IMR de la SCBWI)*
pour s'assurer que leurs manuscrits s'adressent à des
directeurs de collections dont les styles sont compati-

Meet the Editor: 
Natascha Biebow
Commissioning Editor, Random House Children’s Books UK

Rendez-vous
MARCH TO OCTOBER 2004 

14-16 March. London International Book
Fair at the Olympia Exhibition Center. For details
and registration see www.libf.co.uk

19-24 March. Salon de Livres in Paris at
the Porte de Versailles with China as this year's
country of honor. See www.salondulivreparis.com
for details 

13 April. SCBWI-BolognaFiere The Day-
Before Conference "Creating Good Books in
Today's World: A Craft-based day of workshops
and review sessions held in English." SCBWI’s
first-ever conference tied to the Bologna
Children's Book Fair. Editors, art-directors, writ-
ers, illustrators and agents share their know-how
and expertise. EMAIL erzsideak@scbwi.org

14-17 April. Bologna International
Children's Book Fair. EMAIL
erzsi@kidbookpros.com to register 

22 May. "The Computer and the Illustrated
Book." A day looking at the many ways the com-
puter can be used to conceive and design picture
books with both illustrators and writers in mind.
Aimed at all levels from total beginners to expert
computer-users. At Parsons Paris School of
Design. EMAIL b@bridgetstrevens.com

25 May and 1 June. "Hearing the Beat:
Make Your Words Sing!" Two writing and poetry
workshops with visiting poet/writer Bobbi Katz.
Bobbi is the author of A Rumpus of Rhymes, We
The People and many other titles. EMAIL
ann@kidbookpros.com for information

May/June. "Computer and Book Design
Workshops." Series of three hands-on workshops
in using the computer to scan, retouch and email
illustrations and plot picture book structures. To
be held on either Thursday or Saturday afternoon
(tbc) at Parsons Paris School of Design. Parsons
short course price TBA, reduced price for SCBWI
members. EMAIL b@bridgetstrevens.com

6-9 August. SCBWI Annual Conference in
Los Angeles. A craft-based, inspirational three-
day conference with children's luminaries and ris-
ing stars. For details see www.scbwi.org

September. Fall Illustration Exhibit. If you
are an illustrator and would like to participate,
Contact Karen Archer. Dates to be confirmed.

16 October. Editors' Day. SCBWI France
invites you to a day of lively discussion and
review sessions with editors from the UK and the
US and a panel of international reviewers, includ-
ing author Leonard Marcus; US editor Abigail
Samoun (Tricycle Press); and UK author and edi-
tor Tony Bradman. 
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